Study on New Product Development Process Design of Company B by 罗瑞华
  
 
学校编码：10384                                     分类号      密级        




硕  士  学  位  论  文 
                                           
B 公司新产品开发流程设计研究 





指导教师姓名： 吴 翀  副 教 授
专  业  名  称： 工商管理(MBA)
论文提交日期： 2 0 1  年    月
论文答辩时间： 2 0 1  年    月
学位授予日期： 2 0 1  年    月
 
答辩委员会主席：           
评    阅    人：           
 






















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的资助，





























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，于   
年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 























摘  要 
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Proper new development process is one of the key factors for enterprises to improve 
their competitiveness. For the problems in new product development process of Company 
B, this thesis makes a deep analysis. And there are 3 main problems. Firstly, B Company’s 
headquarter in the Netherlands doesn’t have unified new product development process. 
Secondly, new product development process files are complicated in B Company’s branch 
company in Xiamen. Thirdly, there are big differences of new product development 
process between different new product development team in B Company. For these 
problems, the thesis raises up 4 solutions. Firstly, B Company’s headquarter in the 
Netherlands should unify the new product development process. Secondly, new product 
development process files should be simple, clear and executable. Thirdly, different 
product development team should unify new product development process. Fourthly, 
based on new product development process theory, gate management theory and 
concurrent engineering theory, the thesis designs a new product development process 
which is suitable for Company B. And the thesis raises up the implementation plans. 
Finally, this thesis quantitatively analyzes the yearly decrease new product development 
lead time, human resource demand, development cost and sustaining phase engineering 
change times once Company B unifies the new product development process. Based on 
this thesis’ research, it can be found that proper new product development process is very 
important for enterprises. It can reduce new product development lead time, can reduce 
new product development cost, and make products’ quality more stable. This can improve 
enterprises’ new product development capability, and then increase its market 
competitiveness. This thesis’ research on new product development process design of 
Company B is not only useful to the new product development in Company B, it is also 
helpful to other similar enterprises. This thesis’ research result can help them to optimize 
their new product development process, improve the efficiency of their new product 
development, and reduce the cost of their new product development.  
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表 1-1  婴幼儿用品产品类型 
序号 产品类型 主要产品 
1 食品类 奶粉、辅食为主 
2 食具类 奶瓶、餐具等 
3 启智类 不同类型的玩具 
4 服装及布类 服装、婴儿兜、被子、尿不湿垫、睡袋等 
5 家具类 婴儿床、儿童推车、学行车、童车、餐桌椅等 











平均数量的在下降。以人口大国中国为例，人口总和生育率由 20 世纪 40 年代末的 4
左右下降到 21 世纪初的 1.2 左右，下降速度非常快，如表 1-2 及图 1-1 所示。而在
世界范围内，人口最多 5 国中国、印度、美国、印尼和巴西在 1960 年到 2010 年这
51 年的总和生育率也成严重下降趋势。在 20 世纪 60 年代，除美国以外的 4 个发展
中国家总和生育率都在 5.5 以上，至当前都降至 3 之下，2010 年的 5 国总和生育率





















第一章  绪论 
3 
其低下，人工和材料成本高昂，并且新产品开发周期非常长，还经常不断延迟，赶




B 公司高品质的产品及其高质量的服务，为 B 公司带来了高的知名度和高利润。
但是市场在不断的发展，风险随时会出现，竞争对手也在时刻地虎视眈眈，任何一







































表 1-2  中国 1947 年到 2014 年出生人口数及总和生育率 
年份 出生人口数 生育率 年份 出生人口数 生育率 
2014 16,870,000 1.18 1980 18,393,809 2.51
2013 16,400,000 1.24 1979 18,924,822 2.90
2012 16,350,000 1.26 1978 18,831,591 2.20
2011 16,040,000 1.58 1977 17,931,155 2.09
2010 15,920,000 1.59 1976 20,491,797 2.16
2009 15,920,000 1.38 1975 21,136,635 2.43
2008 16,080,000 1.68 1974 22,874,423 2.46
2007 15,940,000 1.67 1973 23,630,435 2.55
2006 15,840,000 1.72 1972 24,800,391 2.96
2005 16,170,000 1.71 1971 25,160,381 2.92
2004 15,930,000 1.69 1970 28,012,344 3.89
2003 15,990,000 1.70 1969 25,018,386 3.40
2002 16,470,000 1.84 1968 27,718,516 3.98
2001 17,020,000 1.90 1967 21,736,582 3.60
2000 13,793,799 1.35 1966 24,828,470 4.11
1999 11,495,247 1.09 1965 24,799,129 4.23
1998 14,010,711 1.33 1964 24,144,848 4.45
1997 14,454,335 1.26 1963 27,866,189 5.55
1996 15,224,282 1.29 1962 20,923,112 4.31
1995 16,933,559 1.43 1961 11,414,017 2.59
1994 16,470,140 1.33 1960 14,684,726 3.31
1993 17,914,756 1.42 1959 13,059,787 2.93
1992 18,752,106 1.49 1958 17,135,981 3.75
1991 20,082,026 1.43 1957 18,998,424 5.02
1990 26,210,044 1.87 1956 17,364,027 4.03
1989 25,137,678 1.81 1955 18,612,172 4.58
1988 24,576,191 1.77 1954 18,513,434 4.49
1987 25,282,644 2.33 1953 16,745,695 4.29
1986 23,190,076 1.87 1952 17,236,621 4.77
1985 20,429,326 1.65 1951 14,413,123 3.87
1984 20,313,426 1.68 1950 14,711,260 4.52
1983 20,065,048 1.44 1949 13,913,927 4.80
1982 23,100,427 2.21 1948 12,083,027 3.72
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